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[bookmark: _GoBack]Prof.XX XX, appointed on (date) as Assistant Professor at TUM, is being considered for promotion to Associate Professor with tenure at TUM. Since permanent employment not only represents a considerable long-term commitment for TUM but also particularly influences the university’s overall performance and reputation, we exercise utmost diligence in the review process. External expert opinion is thus of great importance.
TUM was the first German university to introduce a Faculty Tenure Track recruiting and career system (in 2012) strictly based on the research and teaching performance of the individual candidate. The review process concerning an Assistant Professor can only have one of the two following outcomes:
· Granting of tenure at TUM (permanent employment by TUM for the State of Bavaria, Germany) with concomitant promotion from Assistant Professor (pay-scale W2) to Associate Professor (pay-scale W3); or 
· Termination of the employment at TUM with a one-year winding-down period (so-called connecting package).
To be considered for promotion to the position of a tenured Associate Professor at TUM, a candidate must demonstrate 
· a substantial proven track record in research and development as well as academic teaching, evidenced by (i) the originality, creativity, and impact of the candidate’s work (including quality of publications) benchmarked against international peers, (ii) the quality of teaching and the creativity shown in devising and conducting courses, and (iii) the support he or she has given to young scientists, e.g., PhD candidates and postdoctoral researchers;

· a strong future potential in his/her core area to become an intellectual leader in the discipline;

· activities in academic engagement promising a strong potential of professional and scholarly development.
You may wish to visit TUM’s website at http://www.tum.de/en/about-tum/working-at-tum/faculty-recruiting/tum-faculty-tenure-track/ for further information on the official statute and the evaluation policies for the TUM Faculty Recruitment and Career System.
To assist you in conducting a professional evaluation, we have included the candidate dossier (CV, list of publications, 3 selected publication reprints, third-party funding, statements on the novelty, impact and future research strategy, list of courses taught, and statement on teaching strategy and philosophy).
		[image: ]
We would very much appreciate your support by providing your objective assessment of Prof. XXX with regard to the following:
1) Description of your personal or professional relationship, if any, to the candidate:

	…


















2) Evaluation of the output, quality and impact of the candidate´s research accomplishments, scholarship and mentorship (PhD candidates and post-docs), including his/her academic standing in the discipline:

	…


















3) What would you consider the highest-impact achievement of the candidate, and for which reasons?

	…

















4) )Where does the candidate stand in relation to the best scholars (max. 5, names/affiliations) of comparable scientific age, in her/his scientific area? Please make binary comparisons of the candidate with others at a similar career level in the area of research.

	…

















5) How did the candidate perform in the last four years as compared to the years before thecandidate entered TUM?
[image: ]
strongly improved
[image: ]improved
[image: ]similar
[image: ]worse
[image: ]much worse


6) Do you see any areas in which the candidate’s scholarship should improve? If so, we would appreciate recommendations on how he/she could overcome them in the near future. 
[image: ]
[image: ]
	…







	Yes, as follows	







7) If you have first-hand knowledge, could you please comment on the candidate´s presentation skills (conference talks, workshops, teaching courses etc.)?

	…













8) Could you please comment on the candidate’s professional service and departmental citizenship including any other relevant observations that would possibly help in the present  review process?

	…












9) Would you recommend the candidate for promotion to a tenured Associate Professorship at TUM?

[image: ]Yes, without any hesitation
[image: ]Yes, but reluctantly
[image: ]No
[image: ]I am not in a position to make an unambiguous recommendation


10) Would the candidate be likely to attain tenure in your own university?

[image: ]Yes
[image: ]No


Other comments:

	…














Date: …………………….. Name: …………………	…………... Signature: ………….……………………….


NOTE: The above report will be kept strictly confidential by all TUM members included in this particular review process, namely: (a) Faculty Search and Evaluation Committee (ad hoc, process-specific committee of the respective TUM department); (b) TUM Appointment and Tenure Board (university-wide standing committee chaired by the Senior Vice President Research & Innovation); (c) TUM Board of Management (President plus Vice Presidents). The final decision on tenure and promotion is up to the TUM President, who will carefully consider the expert opinions of the internal committees (a-c) and external reviewers as well as all additional relevant information that becomes available.
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