	School of … / Department of …

Key Outcomes for the Further Development or Follow-up on Measures (Monitoring) in the Degree Programs in the Academic Year 20xx/xx (WiSe xx/xx and SoSe xx)

from meetings of the regular QM Circle on: DD MONTH YYYY and DD MONTH YYYY  

Members of the QM Circle present:


With reference to the following feedback data or relevant statistics:
1. Degree Program and Graduate Surveys: (Please indicate which semesters’ results were included)
	
	Degree Program Survey
	Graduate Survey

	B.Sc. xyz
	e.g. SoSe 20xx
	

	M.Sc. xyz
	
	

	…
	…
	…



2. Key statistics pertaining to students: (Please indicate which statistics were accounted for in the report)
	Statistic 1
	X

	Statistic 2
	X

	Statistic 3
	X

	…
	…



3. External Expertise:
	from meetings of the Extended QM Circle on: DD MONTH YYYY 

4. Further relevant data: (e.g. Feedback from departmental student councils, professional associations, student feedback management)









	B.Sc./B.A./B.Ed. XY
M.Sc./M.A./M.Ed. XY
	Evaluations by students/graduates/external experts
	Need for action
School/department 

	Measures	
School/department
	Status of implementation
Measures

	
	Results from surveys/statistics/EQM Circle 

How do the target groups evaluate the degree program?
	Evaluation by QM Circle:

How does the QM Circle assess the results?   To what extent is there a need for action?
	Development of measures by QM Circle: 

What measures are to be taken, by whom and by when?
	Status of implementation: 

What is the status of implementation for these measures?

	1. Degree Program Objectives
Please answer the following key question(s):
· Is the degree program professionally relevant and state-of-the-art? 
· Is the focus of the degree program appropriate in breadth and depth?

Consider feedback from the following stakeholders: 
· External experts (results of discussions in the EQMC): in particular, results on future topics or labor market needs, if discussed
· Students (results of degree program survey): Question no. 3.30 on relevance to the professional field, question no. 3.29 on discipline-specific course offerings, question no. 3.31 on areas of specialization, question no. 3.27 on extradisciplinary fundamentals
	
	
	
	

	2. Target Groups
Please answer the following key question(s):
· Does the number and level of qualification of applicants match your desired target group?

Consider feedback from the following stakeholders: 
· Students (statistics from the TUM Dashboard): e.g. Applicant numbers, admissions, students (cases/Fälle)

	
	
	
	

	3. Qualification Profile
Please answer the following key question(s):
· Does the qualification profile achieve the intended degree program objectives? 
· Does the qualification profile lead to employability? Is the teaching of social responsibility adequately incorporated in the degree program? 
· To what extent did the degree program impart those competencies that are important for the graduates' professional activities?



Consider feedback from the following stakeholders: 
· External experts (results of discussions in the EQMC): in particular, results on commensurability with objectives, employability, or social responsibility, if discussed
· Students (results of degree program survey): Question no. 3.30 on relevance to the professional field, question no. 29.7 on theory-practice relationship 
· Graduates (results of graduate survey): Question on employability (questions no. 3.22 – 3.26, questions no. 5.44 – 5.49, questions no. 7.1 – 7.15, questions 7.16 – 7.27)
	
	
	
	

	4. Structure of the Degree Program
4.1 Program structure/Teaching formats

Please answer the following key question(s):
· Is the structure and content of the degree program suitable for achieving the intended qualification profile?
· Is the sequence of modules logical/effective? 
· Are the chosen forms of instruction appropriate to the desired learning outcomes and are they employed to an appropriate extent?
· Were there enough elective module options available for students to design their own individual specialization?

Consider feedback from the following stakeholders: 
· External experts (results of discussions in the EQMC): in particular, results on structure and content, if discussed
· Students (results of degree program survey): Question no. 8.2 on alignment of content, question no. 3.1-3.33 on teaching formats, question no. 29.3 on flexibility
· Graduates (results of graduate survey): Questions on flexibility (questions no. 4.1 – 4.8) 

4.2 Studiability

Please answer the following key question(s):
· Can the program be completed within the indicated standard duration of study? If there is a systematic deviation, please give reasons. Please use the “Kennzahlen” dashboard for checking: QM-Bericht_RSZ.mp4 (video tutorial for retrieving the key data on the standard duration of study)
· How high is the percentage of students in a cohort who have successfully completed their studies? 
· Was the required workload realistic? (If modules are mentioned more frequently in the survey data with regard to inappropriate workload, please explain). 
· Are required modules free of schedule conflicts?
· Are requirements/expectations and evaluation criteria for examination clearly communicated? 
· Are examination dates adequately coordinated?
· Are post-exam reviews and opportunities for repeat examination well organized?

Consider feedback from the following stakeholders: 
· Students (statistics from the TUM Dashboard)
· Students (results of degree program survey): Question nos. 9.1-9.14 on exam management, question nos. 3.32-3.35 on workload and credits awarded
4.3 Mobility/Credit Recognition

Please answer the following key question(s):
· Does the program adequately support student mobility? 
· Does the process for the recognition of credits earned at other institutions work?

Consider feedback from the following stakeholders: 
· Students (results of degree program survey): Question no. 5.4 (+ 6.4) on ease of integration, Questions no. 5.5-5.7 (+ 6.5) on support, Question nos. 5.9-5.11(+ 6.7-6.9)  on recognition process
	
	
	
	

	5. Equal Opportunity
Please answer the following key question(s):
· Do you think the equal treatment of students in your  program is in need of improvement?

Consider feedback from the following stakeholders: 
· Students (results of degree program survey): Question nos. 14.7-14.8 on influence of treatment of students (e.g., gender, immigration background, sexual orientation, etc.)
	
	
	
	

	6. Advising and Supervision
Please answer the following key question(s):
· Are there appropriate opportunities to be advised? 
· Do instructors provide adequate supervision?

Consider feedback from the following stakeholders: 
· Students (results of degree program survey): Question nos. 8.5-8.6 on exams, question nos. 11.5-11.6 (+ 12.3-12.4) on planning studies, question nos. 8.6, 9.1 organization, question nos. 11.1-11.2 (+ 12.1-12.2 ) on career entry; question no. 13.10 on availability, question nos. 13.12-13.14 on topic selection for theses 
· Graduates (results of graduate survey): Question on supervision (question no. 4.4)
	
	
	
	

	7. Conditions of Study
Please answer the following key question(s):
· Is/are the library/study rooms/IT/etc. sufficiently equipped? 

Consider feedback from the following stakeholders: 
· Students (results of degree program survey): Question nos. 10.1-10.11 on infrastructure for online teaching
	
	
	
	

	8. Post-Graduation
Please answer the following key question(s):
· What are students’ plans after completing their current studies?
· How quickly do graduates find employment in their desired field?
· Was their first job predominantly appropriate to their studies? 
· Are the graduates employed in the intended industries?
· What is graduates’ professional status?

Consider feedback from the following stakeholders: 
· External experts (results of discussions in the EQMC): in particular, results on industry sectors and positions of employment, if discussed 
· Students (results of degree program survey): Question nos. 17.1-17.4 on plans after graduation (e.g. MA studies, doctorate, career entry)
· Graduates (results of graduate survey): Question on occupational status (questions no. 5.1 – 5.3, question no. 5.15, questions no. 5.20 – 5.25, questions no. 5.31 – 5.34, question no. 5.43)
	
	
	
	

	9. Other
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